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that the efficient operation of it is not in their province. Mr. Taylor felt otherwise. To him perfection in design was worthless without efficiency in operation, and at an early date he turned his attention to the efficient utilization of human effort.
In this work he used the same method that had already brought him success, namely, to disregard opinions, from whatever source, unless substantiated by facts. Where facts were not available, and they seldom were, he used the scientific method for their determination.
When I went to the Midvale Steel Works in 1887, he had already made considerable progress in this work, and had fully developed the methods of detail analysis and study which later became the origin of scientific management.
He recognized as an economic as well as an ethical fact, that the employer should always consider the interests of the employee. Endowed with vast energy and great ability to work, he recognized the advantage such qualities would be to others, and offered high wages to those who would develop them. That he was correct is shown by the remarkable success which has been attained by all who profited by his training.
If I were asked to point out his most prominent characteristic, I should say that it was his ability to prosecute the task he had set himself regardless of the lack of sympathy of his friends and the criticism of his enemies. Having determined on a course of action he pursued it regardless of consequences; and inasmuch as such courses were planned by a clear head and followed with an iron will, he often